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I. Meronuyeckue peKoMeHIalMH

1.1 MeToanyeckue peKoOMeHIAMH 110 OPraHU3alNH PadoThl 00yYaIoNIUXCs BO BpeMsi
NPOBeACHUS JICKIMOHHBIX 3aHATHI

B xopne nexuunit npenojiaBatenab M31araeT U pa3bACHAET OCHOBHBIE, HauOOJIEe CIIOKHBIE
MIOHATHUS TEMbI, a TaK)Ke CBA3aHHBIE C HEW TEOPETUYECKHE W MPAKTUYECKUE MPOOJIEMBI, JaeT
PEKOMEHIALNN ISl IPAKTHYECKOTO 3aHATHA M YKa3aHWs U BBIIOJHEHHUS CaMOCTOSTEIBHON
paboThL.

B xoze neKuUMOHHBIX 3aHATHH oOyuarolmeMycs HeoOXOAMMO BECTH KOHCHEKTHPOBAHHE
yuebHoro Matepuana. OOpaiiaTh BHHUMaHHE Ha KaTeropuu, (HOpMYyIHPOBKH, PACKPBHIBAIOIINE
COJIEpP’)KaHUE HM3Yy4aeMOM IUCLUUIUIMHBI, HAayYHBbIC BBIBOABI M IPAKTUYECKUE PEKOMEHAALNH,
HIOJIO’KUTEIIBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenatenbHO OCTaBUTh B PAaOOUYMX KOHCIEKTAaX IOJs, HAa KOTOPBIX JeIaTh IOMETKH,
MO JYEPKUBAIOIINE 0COOYIO BAXXHOCTH T€X MJIM MHBIX TEOPETUUECKUX MOJIOKEHUH. Pekomenayercs
AaKTHBHO 3a/1aBaTh IPENOJABATENI0 YTOYHSIONIME BOIPOCHI C LENbI0 YSICHEHUS TEOPETUYECKUX
IIOJIOXKEHUH, Pa3pELLICHUs] CIIOPHBIX CUTYyaLU.

1.2 MeTroanyeckne peKOMEHIAIUH 10 MOATOTOBKE K CEMHUHAPCKUM (IPAKTHYECKHM)
3aHATHAM

B Xxome moAaroTtoBku K CEMHHApCKUM (NIPAKTUYECKUM) 3aHATUSAM CIEAYeT H3Y4MTh
OCHOBHYI0 U JOIOJIHUTENBHYIO JIMTEpaTypy, Yy4YeCTb PEKOMEHIALUUU MpernojasBareis U
TpeGoBaHus pabodel mporpaMMel.

MOXHO TOATOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHUKE,
HOJATOTOBUTH TE3UCHI ISl BHICTYIUIEHUH 1O BCEM Y4eOHBIM BOIPOCaM, BBIHOCHMBIM Ha 3aHSTHE.
Crnenyer mpoaymaTh MPUMEPHI C ILETbI0 00ECIIEUCeHUs] TECHOM CBS3M HM3ydaeMOW TEOpHHU C
peanbHOM  NPAKTUKOH. MOXHO  JONOJHHUTH CIHUCOK PEKOMEHJIOBAHHOM  JIMTEpaTyphl
COBPEMEHHBIMHM HCTOYHUKAMH, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEHIOBAHHOU JIMTEPATYPBHI.

1.3 MeToanyeckue peKOMEHIAIUH MO MOATOTOBKE K BHICTYIUIEHUIO C MPe3eHTaImii-
3alMTe MPOEKTA

ANTOPUTM CO3/1aHUS IPE3CHTALINU:

1 otam — OIMPCACIICHUC L CINU MPE3CHTALUN

2 9Tamn — noipoOHOE pacKphITHE HH(OPMAITUH,

3 oTam — OCHOBHLIE TE3UCHI, BBIBOBI.



Crnenyer ucnonsizoBarh 10-15 crnaiinos. [Tpu aTom:

- IIEPBBINA claij — TUTYJIbHBIA. IIpenHa3sHaueH g pa3MelleHns Ha3BaHUs [IPEe3CHTaluH,
UMEHHU JO0KJIaJ4iKa U €ro KOHTaKTHON MH(OpMaIHH;

- Ha BTOPOM cliaiiie HeOOXOJMMO pa3MEeCTUTh COJIepKaHUE TPE3CHTAINH, a TAKXKE KPaTKOe
OINKMCAHNE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECS CIIAHIbI UMEIOT HH(POPMATUBHBIN XapakTep.

OObIuHO ToOJaua MH(GOPMALMKU OCYLIECTBISETCA IO IUIAHY: TE€3UC — apryMeHTalus —
BBIBOJI.

TpeboBanus kK 0HOPMIICHUIO U TPEJCTABICHUIO MTPE3CHTAIINH:

1. YutabGenbHOCTh (BUAMMOCTD U3 CaMBIX JaJbHUX YTOJIKOB IMOMEIICHUS U C Pa3IN4HbIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pIM mIpUQTOM.

2. TmaTenbHO CTPYKTYpUpPOBaHHAS MH(POPMAIIHS.

3. Hannume KOpOTKMX M JAKOHMYHBIX 3aroJOBKOB, MapKHPOBAHHBIX U HYMEPOBAHHBIX
CITUCKOB.

4. Kaxxmomy mookeHuto (11ee) Halo OTBECTH OTJCNIbHBIN a03ail.

5. I'maBHyIO UCIO HAJO BBIJIOKUTH B TIEPBOM CTPOKE ab3aria.

6. Hcnonb3oBark TabnuvHbIe (HOPMBI peACTaBIeHUS HHPOPMAIUH (UarpaMMbl, CXEMBI)
JUTSL WULTIOCTPALMK BaKHEHIINX (PAKTOB, UTO AACT BO3MOXHOCTB MOAATh MaTeprall KOMIIAKTHO U
HATJISTHO.

7. I'paduka momKHA OPTAaHUYHO JOTOTHATH TEKCT.

8. Beictymuienue ¢ npe3eHranueid amutcs He 6onee 10 MUHYT.

3ammTa mpoeKTa MPOXOAUT B HHTEPAKTUBHOMN (hopme

1.4 MeTroanyeckne peKOMeHIAIUH M0 MOAT0TOBKE BHICTYIUIEHHUS C JOKJIAI0M
ANropuT™M CO3JaHMs TO0KIaa:

1 sTan — onpezaeneHue TEMbI 10KIa1a

2 3Tam — onpeeIeHue eI ToKIaaa

3 9tam — nmoApoOHOE pacKphITHE HHGOPMAITTH

4 stan — ¢GOpMyNHPOBAHUE OCHOBHBIX T€3HCOB U BHIBOJOB.

1.5 MeTonnyeckue yKa3aHus K BbINOJHEHUIO MPAKTHYECKUX 3aJaHU I

Kaxnoe npakTuyeckoe 3alaHle COCTOUT U3 TPEX YacTell: 3a/1a4a, pelieHue U 3alaHue 1Jis
CaMOCTOSITENIbHOM paboThl. 3a1a4a pacKpbIBaeT CyTh poOIeMsl, o0o03Hauaer
II0CJIEJ0BATEIBHOCTh HEOOXOIUMBIX NelcTBUH, JOTUKY paboThI C
nporpamMmoii. Pemenue npencrasinser co0oif  MOAPOOHYIO MMOMIATOBYIO HHCTPYKIHIO  CO
CKPHUHILIOTaMH, HarJIAJHO WUIIOCTPUPYIOIIMMHU TPAKTHYECKOE BBIINOJHEHNUE ITOCTABICHHOU
3aJa4d C TOSCHEHUSMH M KOMMEHTApHAMH. 3aJJaHUE JUII CaMOCTOATENIbHON pPabOThI UMb
o0o03HavaeT mpobieMy, ajgee 00yJaromeMycs MPeIoCTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIBHO
IPOAYyMaTh JACTAIN MPOSKTHOM JAEATEIbHOCTH, U3YUUTh JINTEPATYPY U HHTEPHET-PECYPChI, HAHTH
pellIeHre ¥ peann30BaTh €ro B porpamme. JlaHHbIN pa3zien Takke MOKET COAepkKaTh BOIPOCHI,
Ha KOTOpbIE HEOOXOMMO /1aTh YCTHBIM OTBET MPHU 3aIIUTE MPAKTHUIECKOTO 33 JaHHS

1.6 MeTtoanueckue peKOMEH/IAIUM N0 MOAT0OTOBKE K caye 3a4eTa

3aver sBiseTcs (GopMON WTOTOBOIO KOHTPOJS 3HAHUN W YMEHUH OOYYaromuxcs Io
JAHHOW JHMCHUMIUIMHE, TOJYYCHHBIX Ha JEKUUAX, MPAKTUYECKUX 3aHATUSIX U B Ipoliecce
CaMOCTOSTEIIbHON pabOTHI.

B mepuon moaroToBku K 3aueTy oOydarouipecs BHOBb OOpalialoTcss K y4deOHO-
METOUYECKOMY MaTepuaty U 3aKpPEeIUIIiOT IPOMEKYTOUHbIE 3HAHUSI.

[Ipu moAroTOBKE K 3a4yeTy OOYyYaloUMMCs LEeNecoo0pa3HO HCHOJIb30BaTh MaTepHAalIbl
JIEKIIUH, OCHOBHYIO U JOIOJIHUTENbHYIO JIUTEPATYPY.

Ha 3ager BpiHOCHTCS MaTepuan B 00beMe, MPEIyCMOTPEHHOM paboueil mporpammoii



y4eOHOM JUCIUTUIMHEI 32 ceMecTp. 3adeTt npoBoautcs B popme tecta B DMOC yHuBepcurera.

TecroBasi cucrema mpeaycMaTpuBaeT BOIMPOCHI/3a/laHUs, HAa KOTOpPHIE OOYJarOIIHiACs
JOJIKEH JaTh OJIMH WM HECKOJIbKO BapHAHTOB MPABUIBLHOTO OTBETA U3 MPEAJIOKEHHOTO CIHUCKA
OTBCTOB. HpI/I IIOUCKE OTBCTA H€O6XOI[I/IMO MMPOABJIATH BHUMATCIbHOCTD.

[Ipu oTcyTcTBUM Kakoro—jiaubo OJHOrO OTBETa Ha BOIPOC, MPEAyCMaTPHUBAIOIIMIMA
MHO>KECTBECHHBIN BBIGOp, BCChb OTBCT CHHUTACTCA HCIIPABUJIbHBIM.

OTBeThl TNpaBUIIbHBIE BBIACISIOTCS B TECTE€ IMOAYEPKUBAHUEM WM JIIOOBIM JAPYTUM
A0IMYCTUMBIM CUMBOJIOM.

Ha BeimosiHeHue Tecta NMpeoCcTaBiIseTcsl OFPaHUYEHHOE KOJIMYECTBO BPEMEHHU M TOJIBKO
OJHa IIOIIbITKA.

Pesynprar 3auera BeIpakaeTcsl OLEHKAMU «3a4TEHO», «HE 3a4TCHO».

IL Il1aHbl NPAKTHYECKUX 3aHATHI

Tema 1. Unnnuanus npoekra

Inan:

[ToHATHS «TIPOEKT» U «yMPABICHHUE MPOCKTAMMU».
Metononorus ynpaBieHHUs IPOESKTaMHU.
CranpapTsl ynpaBieHUs! TPOCKTaMHU.

BHewH s 1 BHYTPEHHSIS Cpella IPOEKTa.
IIpoexT kak cucrema.

CucTeMHBIN MOAXO/ K YIPABICHHUIO IPOEKTaMU.
Ienu mpoexra.

TpeGoBaHUsI K TTPOCKTY.

. OkpyxeHue npoekTa.

10. YdacTHuKHM mpoeKTa.

11. JKu3HEeHHBIH IUKI IPOEKTA.

12. CtpykTypa mpoekKTa.
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Jlumepamypa [1, c.11-142; 2, c. 15-87]

Bomnpocsl 11t CAMOKOHTPOJIS:

1. Kakwue BaxHbIe crielupHUECKUe XapaKTEPUCTHUKHU MPUCYILH JIFOOOMY MPOEKTY?

2. UYeM oTimyaeTcs NPOEKTHOE YIPABJICHUE OT TPAAUIIMOHHOTO MEHEIKMEHTA?

3. ITlodemy TpaJULIMOHHBIA MEHEI)KMEHT MOXKHO Ha3BaTh <KPYTUHHBIM YIIPABICHUEM >,
a yIpaBJIEHUE MPOEKTaMU — HET?

4. TlepeuyncnuTe MPUHIIUIBI, KAKUMH HEOOXOMMO PYKOBOACTBOBATHCS MPHU pa3padOTKe
METO/IOB U CTaHJIaPTOB YIIPABJICHUS IPOEKTAMH.

5. Ilepeuncnure KIIIOUEBbIE MEKIYHAPOIHBIE CTAHIAPTHI YIIPABICHUS TPOCKTaMHU.

6. Ha pemenue Kakux 3a7a4 HalpaBJIEHO CO3/IaHUE KAXI0TO CTaHapTa?

7. Yewm paznmuaetcs 0a30BBIi MOIXO0, 3a10KeHHBIN B ctangapt PMBOK, ot nmoaxona,
Ha KOTOpoM ocHOBaH ctangapT ICB?

8. Kakyro poisb urpator cranaaptsl ISO B ynpaBineHuu npoekramu?

9. Kak onpenenuTs 3penaocTb OPraHU3alliy [0 OTHOLIEHUIO K YIIPaBJICHUIO MPOEKTaMu?

10. Ilouemy K ympaBlIEHUIO MPOEKTaMHU MPUMEHUM CUCTEMHBIM MOAXOM, a CaM MPOEKT
MO>KHO PacCMaTpPUBATh KAK CIOXKHYIO CUCTEMY?

11. B uem 3akmroyaeTcss Ba)KHOCTb ITPaBWJIBHOM NOCTAHOBKHU Iiened mpoekra? Kakum
KPUTEPUSIM 3T LEIH TOJKHBI OTBEYATH?

12. Tlepeuncnute BHEMHNE ()aKTOPHI, OKA3bIBAIOIINE BIUSHUE HA IPOCKT.

13. Ilepeuncnure ¢GyHKIHH, KOTOPHIC BBITIOJHIIOT YYaCTHHUKHM TPOEKTa Ha Pa3HBIX
CTaIUSX €T0 JKU3HEHHOTO IMKiIa. Kak MEHSIOTCS GYHKIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?

14. OOBsicHUTE, MOYEMY BaXKHO JTOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.



15. Vcxoas U3 KaKux KpUTEPHEB MOXKHO BBLAETATH (a3bl )KU3HEHHOT'O IIMKJIa MPoeKTa?

16. Kakumu npeumyiiecTBaMu 001a1al0T pa3Hble TUIIBI OPTaHU3AUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh peau30BaH MPOEKT?

17. TlepeuncnuTe OCHOBHBIE KPHUTEPUH KiIacCH(PHUKAIIMU TPOEKTOB, 3HAYUMBIC IS
9KOHOMMCTA U MEHeKepa.

18. Yrto Takoe mera-npoekTsl? [IpuBenure nzBectupie Bam npumepsl.

19. Yto Takoe NHHOBAIIUOHHBIE TPOEKTHI?

20. Kakue npoekTbl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTEIIEHU OXBaTa MMM ITAIoOB
MHHOBAIIMOHHOIO mpoliecca’?

21. Hazoswute ¢akTopbl, KOTOPHIE, 110 BAlllEMy MHEHUIO, BBI3BIBAIOT TIOSIBIICHUE POCKTOB.

22. OOBsCHUTE, KaK COOTHOCITCS MEXIY COO0N ympaBJICHHE MPOEKTAMH M YIIPaBICHUE
U3MEHEHUsIMU?

23. TlosicauTe CyTh MPOEKTHOTO MOAX0/a K OpraHu3aIuy Ou3Heca.

24. YT0 nOMKHA yUYUTHIBATh SKOHOMHYECKAs MOJEIb IIPOEKTa?

25. TlosicauTe CyTh TpPHUHIMIIA AIBTEPHATHUBHOCTH TPH TMOCTPOCHUH SKOHOMHUYECKOM
MOJIEJIU MTPOEKTA.

3anaHue 17151 CAMOCTOATEIbHOM PadoThI:

1. ITpugymaTh MPOEKT, COCTABUTH MPEIBAPUTEILHBIN IIJIaH, YKa3aB:

1) DLenps npoekTa (OCHOBHAsA, HA IEPCIIEKTUBBI)

2) Y4acTHUKH NPOEKTa

3) IIpoexkTHas kOMaHa

4) Cpoxk npoekta

5) bBromxer (OpuEHTUPOBOYHBII)

6) Kpurepuu n0CTHKEHUS LIETH.

2. Jlns nmpugymanHoro Bamu mpoekTa ompeNenauTh BHEIIHIOI0 M BHYTPEHHIOIO CpE.y,
0003HauNTh Hanbosee 3HAaYMMbIe (PAKTOPHI, a TakkKe (aKTOPBI, KOTOPHIMA MOXHO MpPEeHEeOpeUb.
OOBACHHUTD, TOUEMY.

3. Jlna mpumymanHoro Bamu mpoekra mpuaymanTe, Kak MOXET OBITh HCIOJIb30BaH
NPUHIUN anbTepHaTUBHOCTH. O60CcHYiTe Bamt BeIO6OD.

4. IToaroToBKa JOKJIa1a MO CIAEAYIOUIUM TEMaM:

1. IlpoexkThl B OTpaciud TOIUIMBHO-IHEPTETUUECKOTO KOMIUIEKCA, U OCHOBHBIC
poOJIEMBI UX peaTH3aIlin
Crabunu3anus arponpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[TpoekThl B 00s1acTH KOHBEPCHUH BOCHHO-IIPOMBIIIIIIEHHOT'O KOMILIEKCa
TpaHcnopT, CBsA3b U KOMMYHUKALIMKN — TPUMEPHI TPOESKTOB
OcHoBHBIE 33]]a4l TPOEKTHOI'O MEHEPKMEHTA B KUJIUIHOM CTPOUTEIHCTBE
IIpoeKTHI B MAIIMHOCTPOCHUU
[IpoeKThl B XMMHUYECKON MPOMBIIIIIEHHOCTH
IIpOEKTHI B JIETKOW MPOMBILITIEHHOCTH
VY noBneTBopeHne noTpeOHOCTEN HaceIeHUsl Yepe3 COLUaIbHO-OPHEHTUPOBAHHbIE
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IIPOEKTHI

Tema 2. [lnanupoBanue npoekra
Inan:
Knaccudukanus npoekToB Mo KpUTEpUSIM MEHEKepa U IKOHOMHCTA.
OKOHOMHYECKAst MOZAEIb IIPOEKTA.
[IpaBoBbIe (hOPMBI HHCTUTYIIMOHATU3ANN TPEATPUHUMATENCH.
JloroBopHO€ peryinpoBaHue MPOEKTHON AEATETbHOCTH.
JloroBopsl KOMMEpYECKOIl KOHIIECCUU U (ppaHuaii3uHTa.
JIoroBOpBI IPOCTOrO TOBAPHILECTBA U O COBMECTHOM IEATENBHOCTH.
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7. CoBpeMeHHblE OpraHM3alMOHHO-NIPaBOBbIE (GOPMBI  peanu3alil  BEHUYPHBIX
MHBECTUIMOHHBIX IPOEKTOB B Poccuu.

8. DddeKkTbl 1 UHAUKATOPHI YCIEIIHOCTH Pean3alliy MPOEKTa.

9. DddexTUBHOCTH peanu3aluy IPOEKTa U €€ BUJIBL.

10. Onenka 3KOHOMHYECKOH 3PHEKTUBHOCTH MPOEKTA: OOIIHE MTOIXOIBI.

11. OcHOBHbIE METO/IbI THBECTUIIMOHHBIX PACUETOB.

12. YnpaBieHue NpOEKTHBIMU PUCKAMU.

13. TonsTue pucka u HeomnpeneneHHocTH. Kiaccudukanus npoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs] IPOCKTHBIMUA PUCKAMH.

15. OcHOBHBIE TOAXOABI K OLIEHKE PUCKA.

16. MeToapl yrpaBieHUs] pUCKaMH.

17. Wepapxuueckas CTpyKTypa IpOEKTa

18. OcHOBHBIE 3a1a4M TUTAHUPOBAHUS ITPOCKTA.

19. ®yHKUMYM CETEBOro aHaIM3a B IUIAHUPOBAHUU IIPOEKTA.

20. AHanu3 KpUTUYECKOTO MyTH.

21. OnpeneneHue AIUTENBHOCTH MPOEKTA MPU HEONPENEICHHOM BPEMEHH BBIITOJIHEHHUS
onepaunui.

22. PacmpezeneHue pecypcos.

23. Pa3paboTka pacnucaHus MPOCKTa.

Jlumepamypa [1, c.143-252; 2, c. 88-155]

Bomnpocsl 11t CAMOKOHTPOJIS:

1. Tloyemy K ynpaBJIEHHIO NPOEKTaMU NPUMEHUM CUCTEMHBIN MOAXOM, a caM IPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uyem 3axiroyaeTcsi Ba)KHOCTb IIPABWIIBHOM NOCTAHOBKHM Iiened mpoekra? Kakum
KPUTEPUSIM 3TH LIEJU JO0JKHBI OTBEYaTh?

3. Tlepeuncnure BHEMIHUE (PAKTOPHI, OKA3bIBAIOILINE BIUSHUE HA MPOEKT.

4. Tlepeuncnute (YyHKUHUH, KOTOpbIE BBIMONHSIOT YYaCTHUKM IPOEKTa HA Pa3HbIX
CTausIX €ro JKU3HEHHOTo Iukia. Kak MeHstoTcs QyHKIMHU B 3aBUCUMOCTH OT (ha3bl IpoekTa?

5. OObscHUTE, MOYEMY BaKHO JTOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX yUACTHUKOB
IIPOEKTA.

6. Vcxons U3 Kakux KpUTEPHEB MOXKHO BBIIETATH (a3bl )KU3HEHHOT'O IIUKJIa MPOeKTa?

7. Kakumu npenmyliiecTBaMu 00Ja1al0T pa3HbIe THIBI OPTAaHU3AMMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXKET OBITh peau30BaH MPOEKT?

8. TloscHuTe, Kak MKy COOOM COOTHOCATCS MOHATHS «IIPEATIPHATUE» U «IOPUIUIECKOE
JULO».

9. Ilepeuncnute u3BecTHbie Bam opranu3airioHHO-IpaBoBbIE (OPMBI KOMMEPUYECKHUX U
HEKOMMEPUYECKUX OpPTaHU3alUM.

10. Kak BbI nymaere, MOTYT JIU HEKOMMEPUYECKHE OpraHM3aluu OBITh CyObEeKTaMu
peanuzanuu

11. xoMMepUeCcKuX MPOEKTOB?

12. Yro Takoe XO3SWUCTBEHHBIM JOTOBOP M KakKWe TPYIIbl JOTOBOPOB B cdepe
peIIPUHIMATEILCTBA Bl 3HAaETE?

13. Pacckaxute 00 OCHOBHBIX YCJIOBHUSX JIOTOBOpAa O BBIMOJHEHUW HAYYHO-
UCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem otnuuaroTcsi MEXIy COOOW JOTOBOPHI KOMMEPUYECKOM KOHIIECCHM |
¢dpanyaiizunra?

15. Ilepeunciure OCOOCHHOCTH TPABOBOM  KOHCTPYKIIMH  JOTOBOpAa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHUS TPEABSBISIIOTCA K  OpPraHU3alMOHHO-TIPABOBOM  (hopme
IOPUAMYECKOTO JIMIA, HCIOJIB3YEMOIO B KAadyeCTBE IPOEKTHOM KOMIAHUM YYaCTHUKAMU



MHHOBAIMOHHOW MPEINPUHUMATEICKON AESTEIbHOCTH?

17. Kak BBl Jymaere, COOTBETCTBYIOT JIM WM CYIIECTBYIOIIME B POCCHICKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBbIE (OPMBI IOPUAUYECKUX JIUI] U JOTOBOPHBIE
KOHCTPYKLUU?

18. Pacckaxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPECHHBIX B HACTOSIIIEE BPEMSI IIPABOBBIX
KOHCTPYKLUH X035IICTBEHHOTO ApPTHEPCTBA U MHBECTULIMOHHOT'O TOBAPHILECTBA.

19. Ilepeuncinnre U3BECTHBIE BAM UHAUKATOPHI YCIEIIHOCTH PEATN3aLUN ITPOCKTA.

20. B uem pazuuna mexay 3¢phekrom U 3pPEKTUBHOCTHIO MPOEKTA, KAaK 3TH MOHATHUS
CBSI3aHBI JIPYT C IPyrom?

21. Tlepeuncanre ocHOBHBIE BUIBI 3PPEKTUBHOCTH MIPOCKTA.

22. Kakue MeToapl OIleHKH SKOHOMUYecKor 3 pexTuBHOCTH TTpoekTa Brl 3HaeTe?

23. Pacckaxure o cdepax Hambosee 1eecooOpa3HOro MPUMEHEHHs KaXJI0Tr0 METoJa
OLICHKH 3KOHOMHYECKOH 3((EeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHLEMIMS U3MEHEHHs CTOMMOCTH JeHer Bo BpemeHu? Kakue
(bakTOpbI BIUAIOT Ha OLIEHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX MOTOKOB?

25. B uem 3akiiodaercsi pasHHIIAa MEXIYy PUCKOM M HeompeneneHHOCThio? OObsicHUTE,
noueMy puck — OoJyiee BaKHasi KAaTeropusi Uis NMPOEKTHOW NEATENIbHOCTH M IMOYEMY PHCK
O00BEKTUBHO CBOMCTBEHEH JIFOOBIM MPOCKTaM.

26. B 4eM COCTOMT Ba)XHOCTh NMPABHJIBHOW KJIACCH(PUKAIMK PUCKOB IMPH YIPABICHUH
npoexkramu’?

27. KakuMm 00pa3oM OCYIIECTBISIETCS yIPaBIeHUE MPOSKTHBIMU prckamu? [lepeunciure
OCHOBHBIE 3Talbl YIIPaBJICHUS PUCKAMU U OOpUCYHTE KPYT BHUIOB JIEATEIBHOCTH, CBS3aHHBIN C
KaXKIbIM ATAIOM.

28. Kakue MeToJpl KOJIMYECTBEHHOM OLIEHKU IIPOEKTHBIX pUCKOB Bbl 3HaeTe?

29. Omnpenennre, B KAaKUX MPOEKTAaX BAXKHBI T€ WM HHBIE METOJbl YIPABICHUS
IPOEKTHBIMHU PUCKAMHU.

30. B 4em cMbIca BeIeHUS KypHala pUCKOB MpoeKTa?

3aganus 1J151 CAaMOCTOATEIHLHON padoThI

IIpakTnueckoe 3aganue 1

Co3mate mnpoekt Cmpoumenvcmeo oOoma, TPEAHA3HAYCHHBIM JJIs  yIPaBICHHS
CTPOUTENBCTBOM YAaCTHOI'O OJHOATAXKHOTO KHJIOrO JoMa riomaabio 200 KBaJpaTHBIX METPOB.
Jara Hauana npoekta — 1 mapta 2010 roga. [Tepeuens 3a1a4y IpoeKTa, UX CBSA3HU U JJIUTEIHHOCTH
npuBeneHbl B Tabmuie 1. da3pl BBIAEICHBI MOMYKUPHBIM KYPCHBOM, & BEXU HUMEIOT HYJIEBYIO
nnuHy. Ha3Banus 3aaad, BXxoasmux B (pa3y, BBIZCICHBI OTCTYIIOM CJIEBa.

Tabmmma 1.
Ne HasBanue 3anaun Jlaur IMpenmecTBeHHUKHN
(am)
1 Hauano npoexra 0
2 YTBep:KIeHue MPOeKTOB
3 Hauano yrBepkIeHMs IPOEKTOB 0 1
4 YTBepKIeHUE MPOEKTAa HA CTPOUTEIIHCTBO 90 3
5 YTBepKaeHUE IPOEKTA HA ra3 60 3
6 VYT1BepxkaeHue mpoekra Ha BojaompoBox u | 30 3
KaHaJIM3aIUI0
7 Y TBepKIeHuE MPOEKTa Ha OTOILICHUE 45 3
8 [IpoeKThl yTBEPKICHBI 0 4:5.6;7
9 CrpoutenbcTBo pyHIaMeHTa
10 Hauano 3aknaaku dyngamenTa 0 8
11 PriThE TpaHIIeh 10 10
12 3anmBka QyHgameHTa 5 11
13 @DyHIaMEHT 3aBEpILICH 0 12




14 Kapkac n kpsbima
15 Hauano kapkaca 0 13
16 Knanka cren 60 15
17 [TepexpriTHe cTEH 15 16
18 YcraHoBKa KpbIlU 30 17
19 YcTaHOBKa HAPYKHBIX ABEPEN M OKOH 7 17
20 YcraHoBKa MoJIOB 5 17
21 Kapkac roros 0 18; 19; 20
22 KomMmyHukanuu
23 Havano ycraHOBKM KOMMYHHKaIUH 0 21
24 [IpoBenenne m mnoakiIOYeHHE BojompoBoga u | 10 23
KaHaJIM3aluu
25 YcTraHoBKa ¥ OAKITIOUYEHHUE DJIEKTPOIPOBOIKU 5 23
26 VYcTanoBka U MOJIKJIIOUEHHE ra3oBEIX | 5 23
KOMMYHUKaIUN
27 KomMyHuKanum roroBbl 0 24; 25; 26
28 BHyTpeHHsis oTae/IKA
29 Hauano ornenku 0 27
30 Bnyrpennue nsepu 10 29
31 HagsecHble moTonKH 5 30
32 Otnenka cTeH 3 30
33 MoHTaX OTOIJICHUS 10 30
34 YcranoBka  obopyaoBaHus, TPUOOPOB | | 5 31;33
CaHTEXHUKH
35 Hactwn monos 15 32; 34
36 Konen otnenku 0 35
37 Konen npoekra 0 36
1. Mexnay pabdoramu 12 u 13 ycTtaHoBuTH 3a1epkKy B 30 nHEH, HEOOX0AUMYIO ISt
BBIZICP)KKHM (yHIaMEHTA.
2. Jlnd 3anaun 32 ycTaHOBUTDH OrpaHUueHue Kax mModucHo nosoice.

3aiaHue BBIMOTHICTCS B UHTEPAKTUBHOU hopme

[IpakTnueckoe 3aganue 2

[lpr BBHIOMHEHWM 3aJlaHUI WCIIONB3YIOTCS BapHAHTBI TPOEKTOB, CO3JAaHHBIX TPU
BBITIOJTHEHUH MPEABIAYIIEH paboThl {1 BCeX BapUaHTOB 3a/1aHUS OJIUHAKOBEIC.

BemmonauTe opmaTtupoBaHue TaOMHMIBI BBOJA JUarpaMMbl ['aHTa paHee CO31aHHOTO
npoekTta "CTpouTeNbCTBO 1oma'.

a. Y manuTh ctosoen uaeHTu(pUKaTopoB.

b. lobaButh cronden Kpumuueckas 3adaua.

c. Usmenuts cronben Kpumuueckas 3adawa Ha cronoen 3ampameoi.

d. Ha3HauuTh CTUJIM TEKCTa, BBIACIUB Pa3HBIMU IBETaMH (Da3bl, BEXU, KPUTUUECKUE H
HEKpUTHUYECKHEe 3amavd. [Ipy moMomy CTHIIEH TEKCTa yCTAaHOBUTH JUIS 3arOJIOBKOB CTPOK U
CTONOIOB JKUPHBIA MIPUPT KOPUYHEBOTO I[BETA, a JUIS CPEJHEr0 YpPOBHS IIKAIbl BPEMEHHU
CHUPEHEBBIH 1BET.

e. CoxpaHUTh U3MEHEHHUs B aiine

B mepBoHauanbHOM (aiisie TPOEKTa BBIMOJIHUTH COPTHPOBKY 3ajad TaOJUIIBI MO JaTe
Hauasa, a 3aTeM I10 J1IaTe OKOHYaHUs. Pe3ynpTatr coxpanuTh B (aiiie

B nepBoHavanbHOM (haiiie mpoeKTa BHIMOJIHATH MHOTOYPOBHEBYIO COPTHPOBKY TaOJIUIIBI
CHavaja MO BO3PACTAHUIO TPU3HAKA KPUTHYECKOW 3a/ladM, a 3aTeM M0 YyObIBAaHWIO JaThl
OKOHYaHUs. Pe3ynbTaT coxpaHuTh B (haiise



B nepBonavanpHOM (haiisie mpoeKTa UCIOIb3Yys CTPYKTYPHBIN GUIBTP 0TOOPA3UTh TOIHKO
3agaun | ypoBHs. Pe3ynbTar coxpaHuTs B (haiine.

B nepBonavanpHOM (haiisie mpoeKTa UCTOIb3Ys aBTOQUIBTP 0TOOPA3UTh 3aa4u, KOTOPHIE
HAUMHAIOTCS B CJEAYIOLIEM MecAlle W HMMEIOT JUIMTENbHOCTh Oomnbiie 15 nueil. Pesynbrar
COXpaHUTh B (aitie.

B nepBoHavyanbHOM (aiisie mpoeKTa UCTIONb3Ys MPeIoNpeaAeIeHHbIH GMUIBTP 0TOOPa3UTh
TOJIbKO CyMMapHBbI€ 3a/1aui. Pe3ynbTaT COXpaHuTh B (haiise.

B mnepBonavanpHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBIH OTOOpa)KaeT TOJIBKO
KPUTHYECKHE 3a/1audl JUTUTEIBHOCThIO He Oosiee 14 nmueit. [lomecTuTh 3TOT QUIBTP B MEHIO
cucteMsl. [IpumeHuTs 3T0T HUIbTp. Pe3ynbraT coxpaHuTh B (aiiie.

B nepBonavanbHOM (aiizie mpoeKTa MpU MOMOIIM MPEAONPEACICHHON TPYNIHPOBKH
CIpYNIIUpOBaTh OTIEIBHO BEXHM MPOEKTa W 3aJadyd, HE SBISIOLIMEcs BexaMu. Pesynbprar
COXpaHUTh B (aitie.

B nepBoHauansHOM (aiisie mpoeKTa co31aTh OMpeeICHHYIO T0JIB30BaTEIeM IPYIIITUPOBKY
Y IIOMECTUTH €€ B CHCTEMHOE MeHI0. Ha rmepBoM ypoBHE 3a7jauy rpynnupyroTCs Ha KpUTUUECKHE
U HEKpUTHUYECKHUE 10 YObIBaHMIO Mapamerpa Kpumuueckas 3adaua. Ha BTopoMm ypoBHE 3a1aun
TPYIIIAPYIOTCS IO BO3PACTaHUIO JUIMTENIBHOCTU. [IpUMEHUTH CO3JaHHYI0 TPYNIUPOBKY.
PesynbraT coxpaHuTs B Qaiine.

B nepBonauanbHOM (haiie mpoekTa coO3JaTh BPEMEHHYIO TPYNIHPOBKY 3adad IO
MHTEpBaJaM JJIMTEIbHOCTU. VICronp30BaTh HENENBHBIM U MECSYHBIA HHTEpBaibl. [[puMeHUTH
TPYIIUPOBKY. Pe3ynbTaT coxpaHuTh B (aiire.

3a1aHue BBIMOJTHSACTCS B UHTEPAKTUBHOM (hopme
[IpakTrueckoe 3aganue 3

Jlia paHee co3fgaHHOro mpoekta Cmpoumenscmeo O0oma cO3AaTh CIHCOK PECYPCOB B
COOTBETCTBUHU C [apaMeTpaMu, epeuncIeHHbIMU B TaOIuUIE 2.

Tabnmma 2.

Taoauna | Crana.craBka | CraBka 3aTpaTrbl Ha

HOPM CBEPXYP. HCIL.
ApXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
PaGouniil T A 1000p/n -
PaGounii2 T A 1000p/n -
PaGounii3 T A 1000p/n -
IToncobnuk1 T A 400 p/n -
IToxcobouuk?2 T A 400 p/n -
Tpakrtop T A 7000
[InoTHuk 1 T A 1500 p/n 200p./4 -

B — 7500
[InoTHHK2 T A 1500 p/n 200p./4 -

B — 7500
"Heomnact" T A - 120000
Bononposoguukl T A 800 p/n -
BogonpoBoguuk?2 T A 800 p/n -
DJIEKTPUK T A 1000 p/n -
AQ "T"a30BuK" T A - 25000
000 "MoTonku" T A - 150000
ITecok M A 500 p/T -




[11e6enp M |A 600 p/t -
IlemenT M A -
Kupnnu M A 7 p/mr -
Bbpyc M |A - 25000
Jlocka obpe3Hast M |A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
Hludep M |A - 40000
DIEeKTpOnpOBOA M |A - 15000
DIEKTPOCUYETUNK M A - 5000
Tpy0Oa BogompoBoiHAS M |A - 35000
TpyOa xananuzarnuonHas | M A - 30000
IItykaTypka M |A - 150000
IToTos0K M A 150 p/m2 -
OxHO M |A 10000 -
JIBepb HapyxHast M |A - 20000
Tpy06a oronurenpHas M A - 20000
Koren M A - 40000
[leus razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M |A 7000 -
ITapker M A 550 p/m2 -
Tpy0Oa razosas M |A - 50000
JIBepb BHYTpEHHSS M A 9000 -
HocraBka 3
Co3narh Ha3HAUEHHSI PECYPCOB B COOTBETCTBUU C TA0I. 3.
Tabmuma 3.
3agaua Pecypc Exnaunnel Tabaunna
(3aTparsbl) HOPM 3aTpar
YT1BepxaeHue MPOEKTa Ha| ApXHUTEKTOP 100 A
CTPOUTENBCTBO
YTBepkKACHUE IIPOEKTA HA ra3 MVII "T'opraz" 100 A
|
YTBepxacHue IIPOEKTA Ha|MVII "Bonokanan" 100 A
BOJIOIIPOBOJ U KaHAJTU3AIUIO
YT1BepxaeHue MPOEKTa Ha|AO "Bononen" 100 A
OTOILJICHHE
PriThE TpaHiIe Pabouniil 100 A
Pabounii2 100 A
Paboumii3 100 A
IMoxco6uuk 1 100 A
[Tonco6HuK2 100 A
Tpaktop 100 A
3anmBka pyHIaMeHTa PaGouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
TMoxcobnux1 100 A
[MoxcoOHUK2 100 A




ITecok 10T A
IleOenn 10T A
IlemeHnT 2500xkr A
Jlocka HeoOpesHas 3m3 A
HocraBka 25000p
Kitanka cren Pabouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
[Moxcobumk 1 100 A
[MoxcoOHUK2 100 A
Kupnng 70000 A
[Tecok 6T A
Ilement 2000kr A
HocraBka 25000p
[TepexpriTHEe cTEH PaGouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
[Moxcobumk 1 100 A
[MoxcoOHUK2 100 A
bpyc 1 A
Jocka obpesnas 7 M3 A
HocraBka 15000p
VYcraHOBKa KpbIIIU [InotHuk1 100 A
[TnmoTHHUK2 100 A
JHocka HeoOpe3Has 10 A
[udep 1 A
HocraBka 12000p
VYcranoBka HapyxkHbIX Asepeit u|O0OO "Heomnact" 100 A
OKOH OxkHoO 9 A
JIBepp HepyxkHas 1 A
YcraHoBKa MoJIOB [MnoTHuk1 100 A
[TmoTHHUK2 100 A
Jocka obpesHas 10 A
HocTraBka 7000p
[IpoBenenne wu mnoakmtouenue|BogonpoBogunkl 100 A
BOJOIIPOBOJA U KaHAIU3alUH Bognonposogunk?2 100 A
Tpy6a BogOIIpOB 1 A
Tpy0Oa xanamu3 1 A
YcraHoBKa M NOAKIIOYEHHUE|DIEKTPUK 100 A
AJIEKTPONPOBOJIKHI DIIEKTPOCUETUHK 1 A
DNEKTPONpPOBOL 1 A
VYceranoBka u  noaxmouenue |AO "T'azoBux” 100 A
ra30BbIX KOMMYHUKAIN Tpy6a razosas 1 A
Otnenka cTe” Pabouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
[Moxcobumk 1 100 A
[MoxcoOHUK2 100 A
[rykarypka 1 A




HapecHrbie moTonxu 00O "Iloronku" 100 A
ITotomnok 190 A

Buyrpennue asepu [InotHuk1 100 B
ITnoTHNK2 100 B
JIBepb BHYTpEHHSA 10 A
HocraBka 10000p

MoHTaXX OTOIICHUA Bononposoguunkl 100 A
BononpoBogunk2 100 A
Tpy6a oTonur. 1 A

VYcTanoBka obopynoBanus, | Bomonposogunk 1 100 A

puOOPOB U CAHTEXHUKHU Boponposogunk?2 100 A
Koten 1 A
ITeun razosas 1 A
Banna 1 A
YHUTa3 KOMITAKT 2 A
PakoBuHa 3 A
Kpan 4 A

Hactun nonos PaGouniil 100 A
Pabounii2 100 A
Pabounii3 100 A
IMoxcobuuk 1 100 A
IMoxcoOuuk2 100 A
[Tapker 190 A

YcranoButh npodunn 3arpy3ku pecypcon: MVYII "T'opra3" — 3arpy3ka B konie, MYII

"Bonmokanan" — mo3guuii muk, AO "Bogosei" — KOJIOKOJI.
3a/iaHue BBIMONHICTCS B UHTEPAKTUBHOU hopme

[TpakTudeckoe 3ananue 4
Jlna panee co3zmaHHoro mnpoekta Cmpoumenscmeo Ooma BHIIOTHUTH BbIPABHUBAHHE
3arpy3Ky pecypcoB CIEIYIOIMMH CIIoco0amMu.

1. ABTOMAaTHYECKOE BhIpaBHUBAHUE (PE3yIbTaT COXPAHUTH B (paii).

2. N3MmeHeHne KaleHJapHOTO IJlaHa W Mpeo0pa3oBaHHE MApPALICIBHBIX PadOT B
MocJIeTIoBaTeIbHbIC (PE3yIbTaT COXPAHUTH B (haiin).

3. 3ameHa pecypcoB (pe3yabTaT COXPaHUTh B (aiii).

4. PenaktupoBanue pacnpenesieHusl TpyJa03aTpar BpydHYIO (pe3yinbTaT COXPAHHUTh B
daiin).

5. [Tepenoc yactu Tpyao3arpaT B CBEpXYpPOUHBIE (pe3yabTaT COXPAaHUTh B (haiii).

[Tpu BIpaBHUBaHUK MOYKHO KOMOMHHPOBATH 3T CIOCOOBI.
3aaHue BBHIMOJIHSACTCS B MHTEPAKTUBHOM opme

IIpakTnueckoe 3agaHue 5

s paHee coO3MaHHOTO TMpoekTa Cmpoumenbcmeo Ooma CaMOCTOSTEIBHO BBECTH
dakTUYecKue JaHHbIE O BBIIOJHEHWHM pPa0OT pa3IuuHBIMH  Cloco0amMu IS 3ajad,
MPUHAUICKANINX PA3IMYHBIM (Da3aM B COOTBETCTBHH C Ta01.4.

Ta0nuua 4
®da3za Cnoco0 BBO/1a (paxkTnyeckux | Pail1  coxpaHeHus
JAAHHBIX pe3yJabTara




YTBepKACHUE IIPOEKTOB IIpoueHT 3aBeplIeHUs IIpouenT.mpp
CrpounrensCcTBoO BBox ¢aktuyeckux uiam ocraBmIMXCs | PaKTHY.MpPP
dbyHngamenTa TPYAO3aTpPaT C MEPEPHIBOM B paboTe

Kapkac u xpsima BBoJ NOBpEeMEHHBIX NAHHBIX 33]a4 3agayu.mpp
KoMMyHuKanmmn BBox moBpeMeHHBIX TaHHBIX pecypcoB | Pecypcsl.mpp

BbInmonHuTE aHanM3 Xo0/a BBIMOJHEHHS MPOEKTa M0 METOJUKE OCBOCHHOro oObema Ha
IpernonaraeMyto J1aTy OKOHYaHUs padoT M chenaTh BBIBOA O CKOPOCTH BBIINOJIHEHUs paldoT
(paHbllle WIX MO3XKE IJIAHA) U O IpeAroiaraeMoM oobeMe (hakThdeckux 3arpar (OoiblIe WiIn
MEHBIIIC MIAHOBEIX ).

3anaHue BBIMOJIHSACTCS B UHTEPAKTUBHOU opme

Tema 3. Peanuzanus v 3aBepiiieHune MpoeKkTa

Inan:

1. OcHOBHBIE 33/1a4¥ TUTAHUPOBAHUS MPOEKTA

2. MHepapxuyeckas CTpyKTypa paboT IpoeKTa

3. @yHKUWH CETEBOr0 aHAM3a B IUIAHUPOBAHUH MTPOEKTA

4. AnHanu3 KpUTUYECKOTO MyTH

5. OmnpeneneHue NIUTEIBHOCTH MPOEKTA MPU HEONPEIEIEHHOM BPEMEHU BBIITOJHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. Pa3paboTka pacnucaHus IpoeKTa

8. OlleHKa CTOMMOCTH ITPOEKTA

9. IInmanupoBanue 3aTpar o MpoekTy (010 KeTHpOBaHHE)

10. duHaHCUPOBAHUE 3a CUET BHIMYCKA AKIIHI

11. JlonrocpouyHoe 10JroBoe (puHaHCHpPOBAHUE

12. Jlpyrue UCTOYHUKHU (MHAHCHUPOBAHUS IPOEKTOB

13. KoHTposb BBINOJIHEHHS TJIaHA M YCIIOBH (PMHAHCHPOBAHUS

14. da3a 3aBeplleHUS TPOEKTa

15. 3akpbITHE KOHTPAKTOB IIPOEKTA

16. IlocTayauT mpoekTta

17. OcHOBHBIE IPOrpaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c¢. 156-347]

Bomnpocs! 1151 cCaMOKOHTPOJIS:

1. Ilepeuncnure, Kakue 3a/1a4 pelIaeT IIAHUPOBAHKUE MMPOEKTA.

2. [Ilepeuncnute, Kakue OJTambl BKJIIOYAaeT B ceds CTaHIapTHas Mpolenypa
MJIAaHUPOBAHUSL.

3. 3ayeM HYXHO OCYHIECTBJIATh AEKOMMO3UIIMIO TpoekTa? Ha Kakux MmpuUHIMIIaX OHa
oCyuIiecTBisieTcs?

4. Ha ocHOBe Kakux KpUTEpUEB MPOBOAUTCA pa30OHEeHHE MPOEKTa Ha 3aJa4d U MaKEThI
pabot?

5. Kakyro undopmaruio 10KeH coaepxaTh ciioBapb WBS?

6. Ilepeuncnute, kakue (DYHKIMM BBHIMOJTHSIIOT B IJIAHUPOBAHUU IPOEKTA CETEBOE,
KaJICHIapHOE TIaHUPOBAHHUE.

7. Ha ocHOBaHMHM KakMX METOJOB OCYIIECTBJISIETCS CETEBOE U KaJCHJapHOE
MJIAHUPOBAHUE TTPOEKTA?

8. OOBscCHUTE, KaKyl0 pOJb WrpaeT OIpeAeieHHe KPUTUYECKUX Olepanuii |
KPUTHYECKOTO yTH MPOEKTA.

9. Kakue BUJIbI pe3€pBOB MOXKHO ONPEAEIATh IPH IIAHUPOBAHUU NTPOEKTA?

10. Kakumu mMeTogaMu MOXKHO OMPEACIINUTh JJIUTEIHLHOCTh ONlepalluii MpOeKTa



11. TTouemy wmeton PERT Hambomee dYacTo WCMOIB3YETCS TMPU  ONPEIACICHUN
JUTUTEIBHOCTU Oneparuii?

12. Kak Hanuuve ACQUUUTHBIX WM H30BITOYHBIX PECYpCOB MOXET TIOBIUATH Ha
pacnucaHue mpoekra?

13. C moMoIipio Kakux METOJIOB MOKHO OIIEHUTh CTOMMOCTh MPOEKTHHIX padoT?

14. Kakue BO3HHMKAIOT MPOOJIEMBI PU UCIOIB30BAHUN KAXKJOT0 M3 IMOAXO0J0B K OLIEHKE
CTOMMOCTH?

15. Kakyto posib urpaer 010/KeT B IUIAHUPOBAHUU MIPOCKTA U YIPABICHUU UM?

16. Kaknmu metomamu ocymiecTisieTcs: GopMupoBaHUe OrOpKeTa mpoeKTa?

17. Kak opranusyetcst GrHaHCHPOBAaHUE MPOEKTA?

18. Ilepeuncnure, Kakue UCTOYHUKU (DMHAHCUPOBAHUS NMPOEeKTa Bl 3HaeTe.

19. B uem mpeumymiecTBa M HEIOCTATKH HCIOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS !

20. OOBACHUTDH, KAKYIO POJIb UTPAET JIM3UHT B (PUHAHCHPOBAHUH ITPOEKTOB

21. B uem 3akmouarorcs crnerudpuueckrue 0COOCHHOCTH MPOEKTHOTO (prHAHCUPOBAHMS?
C KaKuMU TPYAHOCTSIMUA MOXET CTOJIKHYTHCSI MHUIIMATOP MPOEKTa MPU OPTaHU3aLUHU IPOESKTHOTO
dbuHaHCUpOBaHUsA?

22. Kakyto pojib UrpaioT peBU3UHU IpU KOHTPOJIC BHIMOJHEHUS IJ1aHa (PUHAHCHUPOBAaHUs?
B ueM cymHOCTh 010 1KETHOTO KOHTPOJIsi?

23. OOBsAcHUTE, B UeM 3aKiItouaeTcs poiib a3bl 3akpeIiTus npoekra? Kak ata daza MoxeT
MOBJIUATH Ha 3(HEKTUBHOCTH TEKYIIETO M OYIYIIUX MTPOCKTOB KOMIIAHUH.

24. Tlouemy MpaBUIBLHOE 3aKPBITHE MPOEKTa OCOOECHHO BAXXKHO JISI MPOEKTOB, KOTOPHIE
3aBEpIIAIOTCS TOCPOUHO BCJIECTBUE HETIONYUCHHS 3aIUIAHUPOBAHHBIX PE3YIbTAaTOB?

25. Tlepeuncnure, Kakue pa3zebl BKIOYAET B c€0s1 HTOTOBBIN OTYET IO HMPOEKTY.

26. Kakue npoueaypsl Hy>KHO BBIIIOJHUTE, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTA?

27. Tlouemy BakeH MOCTAyAHUT MPOEKTA, HA pellICHHE KaKUX 3a/1a4 OH HarpasieH?

28. KakoBa poJib mporpaMMHBIX ITPOAYKTOB B YIIPABJICHUHU MTPOEKTaMU?

29. Kakue npuHIUIBI HEOOXO0MMO YUUTHIBATh IPU BEIOOPE MPOrPaMMHOI0 MPOyKTa?

3anaHue 1J151 CAaMOCTOSITEILHOI padoThI:
1. TloctpoiiTe nmepeBo Ienei, pa30elTe IeNMM Ha KOHKPETHBIC 3aJaud, H300pa3uTe
UEPAPXUUECKYIO CTPYKTYPY IPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamero npoekra, onpeaennTe KpUTHISCKUHN MyTh.
3. Pazpabortaiite cucremy ¢puHancupoBanus Bamero nmpoekra. O6ocHyiiTe Bamn BEIOOD.
4. TloaroroBka JOKJaJa MO CIEAYIONUM TEMaM:
1. ITpoexTsl B paMKax (QYHKIIMOHAIBHOW CTPYKTYPbI
[IpoekTHas opraHU3alMOHHAs CTPYKTYpa
Marpuynas CTpykTypa
Onpenenenre U CTPYKTypa npoiecca KOMMyHUKAIUN
YcnoBust 3¢ (heKTUBHOCTH BepOATbHBIX KOMMYHHUKAIHHA
HesepbanpHoe 001IeHNE
NunuBuayanpHbIE pa3nudus B OOIICHUN
KommyHuKkaimonsele cetu: popMaabHble KaHajbl OOIIEHUS B IpyMHIax
Hedopmansnoe olmienue
10. BiustHuE CTPYKTYpPHI IPOCKTA HA MH(OPMAITMOHHBIC TTOTOKH
11. ®yHKUMM U METOJBI KOHTPOJIS U ayIUTa MPOEKTA
12. IIpoBeneHue ayauTa mpoeKkTa
13. Otuer o npoBepKe MPOEKTa
14. OcHOBHbIC MPUYHUHBI HEYIa4 YIIPABICHUS TPOCKTAMH
15. VYcnoBus ans 3aBeplieHUs IPOEKTa
16. HopmanbHOe 3aBepIlIeHHE MPOEKTa
17. JlocpodHoe 3aBepllIeHNE IPOEKTa
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18. Pemenue o 3aKpbITUH U MPOLIECC 3aKPBITHUS TPOEKTA
19. Omnenka paboTHl pyKOBOIUTENS MPOCKTA, WICHOB KOMAH/IbI 1 KOMaH/IbI B [[EJIOM

5. 3aBepiieHue paboThl HaJl MpoeKToM. [IoAroToBKa Mpe3eHTaluu K 3alUTe MPOEKTa.
6. BreicTymuieHne ¢ mpe3eHTanuedl — 3amMra  MpPOEKTa IO pe3ynbTaraM BCeX

BBITIOJTHEHHBIX CaMOCTOATCIIBbHBIX 3az:aHm71.



